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The journey from today’s issues to tomorrow’s company: The issues for project-focussed organisations 
Context: Projects are vehicles of change. They are effective and widely used, but full of complexities and uncertainties. Certain sectors of commerce, industry, and government are dominated by projects, mega-projects, portfolios of projects, and programmes of projects. For such organisations, dealing with current issues can be all consuming, thinking about the long-term future is a luxury that few indulge in.

Proposition: Tomorrow’s Company and UCL have collaborated to produce an intensive, four-day course that will offer the opportunity to those forward thinking individuals to learn about issues currently unlikely to be featuring on many organisational radar screens and then to develop their own group-based scenarios, which can act as catalysts for ongoing development. This will involve leading speakers, working with potent delegates, in an academically excellent environment.
Format: UCL is a leading University and delivers high quality academic programmes. The proposed four-day course involving residential stay is delivered in line with this ethos and is centred on an existing Executive level Masters degree course on the interdisciplinary management of projects. Those joining the four day course will therefore be a transient member of a UCL Masters and will be required to fully participate. This will involve three levels of commitment. First - to complete selected reading in advance and so become familiar with the type of issues involved. Pre-reading is included in the course package. Second – to engage with the series of expert speakers that will explore the issues that may (or may not!) influence ‘your’ world in the longer-term time horizon. Third – to work with the others on the course to develop a group-based scenario that will be presented at the end of the four days. This will involve working into the evening.
Value statement: There are many organisations that operate in project focussed environments, such as: property development, construction, engineering, ICT, pharmaceuticals, defence, aerospace, and urban development. The type of project worked on can itself extend out into the future (for example aerospace, pharmaceutical, PFI) leading to the inevitable interest speculating on what the world will be like. This course will provide the intellectual tools and stimuli to allow similarly positioned individuals to explore what the drivers and limiters are and then to deduce implications. This intellectual acumen can then be used subsequently to scan the horizon, identify possibilities, and take appropriate action. 
Details
Cost: £1,250
 in UCL fees + 3-4 nights accommodation @£85pppn B&B at a 4* hotel 

Dates – Monday 25th September – Thursday 29th September 2006

Venue – UCL in the heart of London

Organisers – Andrew Edkins (UCL), Mark Goyder (Tomorrow’s Company)

Typical calibre of organisations presenting: Challenge Forum, Constructing Excellence, Network Rail, Tomorrow’s Company, UCL, Unipart, Vosper Thornycroft)
� This is an introductory offer price to Tomorrow Company members. It reflects the need for more than simple financial commitment as those interested will be expected to work and contribute to the level of current UCL postgraduate students.





