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Putting shareholders first does not serve shareholders or society. Tomorrow’s Company presents a 
long-term growth agenda 
 
12

th
 May 2016, London: 

 
Tomorrow’s Company has announced the conclusion of its year-long research project into the progress and 
prospects of British business. It has found that business as usual is not working for shareholders or society. 
 

 The focus on cash returns to shareholders has been self-defeating – Despite an increased focus on 
shareholder returns, investors have achieved the same return investing in government bonds as they 
have investing in UK equities. The last time this was the case was during the Great Depression. 

 

 Employees are losing out and productivity is poor – Wages are being squeezed. Real wage growth 
has declined in every decade since the 1970s and in this decade real wages have fallen. Only 49 per 
cent of people are likely to recommend their company as an employer, and UK labour productivity is 15 
per cent below the G7 average. 
 

 Long term investment by British business is in a sustained decline – Investment in fixed assets has 
fallen from 11% of GDP in 1997 to 8% in 2014, below the United States and EU. Investment in R&D is 
also low at 1.6% of GDP, below the Euro area at 2.1% and United States at 2.8%. This is holding back 
critical sectors like infrastructure, housing, healthcare and energy. 
 

 The lack of investment makes it harder to reduce the government deficit – Over the last few 
decades, companies have increasingly been net savers in the economy, now to the tune of 7% of GDP, 
or £100bn. To offset this, the government has had to artificially boost demand. It may have few levers left 
to pull when the next recession comes. The real answer lies in a renewed focus on the health and the 
wealth creation capacity of companies. 
 

 These problems are most acute in listed companies – These account for 16% of private sector jobs 
and 47% of investment, and are crucial to future pensions.  

 
Too often these concerns are treated separately, when in fact they are all connected. Encouragingly there is 
an alternative approach to business success for which there is mounting evidence. This approach 
recognises that success starts with engaged employees, satisfied customers and stable suppliers; with 
shareholder returns being the end result, not the starting aim. It is underpinned by a clear purpose and set of 
values that help guide behaviours, and a long-term view that embraces risk. 
 

Tomorrow’s Company makes a number of specific recommendations to make this agenda a reality. 

 Pension fund and other asset owners should set longer-term mandates for fund managers – at 
the moment too many pension fund trustees believe they have a fiduciary responsibility to prioritise short 
term returns. This is not the case. 
 

 Fund managers should be incentivised to be better stewards – using their influence to drive long-
term growth in companies, rather than outperforming a benchmark. 
 

 More in-depth analysis and less ‘noise’ – a greater focus by investment research on culture, 
innovation and the real drivers of long term shareholder value, supported by a new structure for 
investment research and broader company disclosure. 

  

 The introduction of ‘Governance plus’ – each scandal has increased the focus on compliance at the 
expense of innovation and risk. Boards need to change this balance, with more director time spent 
looking closely at the drivers of long-term shareholder value. 
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 A coherent government policy for long-term focused companies – The government has too often 

taken a passive stance in its approach to British business. Instead, the government could use a range of 

policy tools to encourage companies to take a longer-term approach, from procurement criteria to bank 

credit creation to removing the barriers to alternative forms of ownership. 

Commenting on the findings, Mark Goyder, Founder and CEO, Tomorrow’s Company, said:  
 
“It is the perverse outcome that investors get the same return from funding the national debt as they do 
backing UK companies to grow and invest. 
 
Our obsession with the short-term has created companies that over-save, under-invest and fail to get the 
best out of their people. This can change if companies start purposefully investing in the long term. But this 
will only work if they are held to account by shareholders and boards who are equally focused on long term 
growth, in a climate reinforced by government policy.” 
 
The report points to a number of companies exhibiting a long-term approach, including Admiral Insurance, 
JCB, Adnams and Unipart. Commenting on the report, John Neill, Unipart’s CEO said:  
 
“The number one strategic challenge facing business and the UK is growth. We need to grow the economy 

and to do so; we need to have enterprises and businesses that create growth opportunities both domestically 

and globally. 

This means we have to be competitive and innovative, both of which derive from improved productivity. As 

the report shows, our current track record is not good. It has to change to avoid leaving a dreadful legacy to 

our children and grandchildren. I therefore highly recommend that business leaders read and consider the 

recommendations of the report and the Tomorrow’s Company approach. I am convinced it is a superior 

business model that can help solve many of the problems facing our country today.” 

(See next page for further quotes) 

Notes to Editors: 
 
UK Business: What’s wrong? What’s next?  is the outcome of the Futures Project that reviewed progress 
over the last twenty years since the founding of Tomorrow’s Company in 1995. Tomorrow’s Company is 
developing a range of future projects that are designed to help executives, boardrooms, investors and the 
government address these issues. It will continue to engage professional bodies, other key networks, 
regulators, policy makers and opinion leaders and seek opportunities to collaborate with others to build on 
the desire and momentum for change that has been identified. 
 
Tomorrow’s Company is an independent non-profit think tank that exists to inspire and enable companies to 
be a force for good. It believes business can create more value for shareholders and society by adopting an 
approach that focuses on purpose, values, relationships and the long term. It succeeds in its goal by 
convening business leaders, investors, policymakers and NGOs to develop practical solutions. Tomorrow’s 
Company was founded in 1995 following the RSA inquiry into the role of business in a changing world.  
 
Tomorrow's Company has had impact across a number of areas. Its work on investor stewardship and 
capital markets stimulated the emergence of the UN Principles of Responsible Investment and the UK’s 
Stewardship Code. It has influenced the direction of corporate governance, including defining the inclusive 
duties of directors for the UK’s Companies Act 2006 and influencing the King III report in South Africa. 
 
Twitter: @Tomorrows_co 
Hashtags: #forceforgood #value #business #corpgov #leadership #stewardship 
Website: www.tomorrowscompany.com  
 
For more information or to get involved please contact: 
Laurie Fitzjohn-Sykes, Director of Research: laurie@tomorrowscompany.com 
Yolanda Villafuerte, Delivery & Events Executive: yolanda@tomorrowscompany.com 
 
The report and information about the Inquiry are available at: 
http://tomorrowscompany.com/publication/uk-business-whats-wrong-whats-next/ 
 

http://www.tomorrowscompany.com/
mailto:pat@tomorrowscompany.com
mailto:yolanda@tomorrowscompany.com
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Quotes commenting on the report 

 
Andy Wood, CEO, Adnams:  

“Sustainability, social purpose and strong relationships lie at the heart of Adnams’ success. This approach, 

based on purpose and values, relationships and the long-term, has been advocated by Tomorrow’s 

Company for the last 20 years. However, this approach has still not been adopted widely and business can 

and has to do better. This report re-emphasises this approach and puts forward a positive agenda for 

business success. It demonstrates why Tomorrow’s Company is needed now more than ever.” 

Peter Taylor, CEO, TTP: 

“Businesses need to take measured risks to be able to grow and innovate their business. At TTP we do this 

by having a clear purpose of world-class innovation and science rather than purely making money. This 

report emphasises the importance of embracing measured risk in order to invest in the long term.” 

 

Lord Haskel, House of Lords: 

“Speaking in Parliament, Lord Haskel said that the causes of low growth are not only economic they are also 

social.  This needs an alternative business approach with clear purpose, values and collaboration.  These 

ideas are not new but they have been clearly shown to work.  More than ever their time has come.  This 

approach is re-emphasised in Tomorrow’s Company’s timely new report”. 

Scott Steedman, Director of Standards, BSI: 

"The long term approach described in the report which depends on working with stakeholders to reach a 

consensus of what good looks like in business and enterprise, is a message that the UK’s National 

Standards Body, BSI, warmly supports. Effective stakeholder contribution and collaboration will be delivered 

in part through a wider awareness and deeper understanding of the role of business standards across 

industry.” 

Paul Druckman, CEO, IIRC: 

“This report draws together the challenges facing business and the capital markets to make a compelling 

argument of the need for change. It highlights the role in recognising the broader drivers of value as a means 

to tackle these, and how this can be helped by broader disclosure from companies. I would call this 

integrated thinking disclosed through an integrated report.” 

 

Dominic Barton, McKinsey: 

“Congratulations to Tomorrow’s Company on producing this wonderful and very comprehensive report. I 

commend both its vision and its practical thinking  and will be sharing it with colleagues and the many people 

with whom I am working to promote capitalism for the long term.” 

 

David Tyler, Chairman, Sainsbury’s: 

"Business leaders are concerned about the low trust the public has in business. They might find some 

solutions in Tomorrow’s Company’s latest report which offers a practical approach based on purpose and 

values, relationships and the long term.” 

 

 


